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Ten-hut! In this boot camp in the basics of good brand packaging, you'll learn
to be innovative and forward thinking. With FDA-mandated changes coming,
now is the time to re-think your approach to packaging.

By Mike Wencel Sr., Wencel Design Co.

strongly believe in the strength of good dairy packaging
design and how the design has the power to drive the
brand and make the sale.

Dairies are often hesitant, for a multitude of reasons, to
make changes to a package design or a company logo. But with
the Food and Drug Administration’s move to update nutrition
labels, change is imminent. That makes this the ideal time to
re-evaluate your brand and insure your design communicates a
premium, quality, healthy and competitive image.

Specifically, a quality design should:

« attract the consumer to your product

o quickly inform them about what’s most important

« differentiate your product from the others, and

« compel the consumer to purchase.

A packaging redesign means it is time to review your company’s
brand history and current image, and then establish new brand
objectives. When we’re called on to do a package design or rede-
sign, we look to partner with our client and be extremely thorough
so there aren’t any surprises along the way. We look at the category
and the competition, do store checks with the sales team, learn
about current customers and conduct a complete brand packaging
audit. We also take into consideration the plant operations, existing
equipment, packaging suppliers and current printing specifications.
Nothing should be left to chance.
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So when you embark on a design project, be ready to commu-
nicate and collaborate. The result will be a great design that meets
your objectives, successfully conveys your brand’s attributes and
sells the product.

Stop being complacent

The dairy category has been complacent for too long. Some of that
complacency has led to nondairy beverages like soy milk and almond
milk taking market share from dairy milk. To help stop the decline
in milk sales and boost other dairy categories, we have to surpass the
mindset of the operation-driven dairy to one that is innovative and
forward thinking.

We also need to think about new ways to use dairy to drive
growth and increase consumption. Like several dairies, Hiland
has done a good job in this area by offering iced coffees, Greek
yogurt and seasonal flavored milks. The categories have created
new revenue streams and forced consumers to think differently
about dairy.

Know thy consumer

Know your target audience and know what’s important to
them. With this knowledge, the features, benefits and voice of
your brand can be communicated on your packaging and that
will resonate with your audience.
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Naturally, the most important and
unique features and benefits should appear
on the front, or principle display panel.
Tapping into what’s most meaningful
with consumers is important as well.
Right now, it’s all about promoting
the product’s health benefits.

We can take a tip from the recent-
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Use the side panels to promote the — .
benefits of the product. Encourage more it
consumption by offering recipes. Cross- ET—
sell the other iced coffee flavors. i
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ly launched ad campaign by the Py
Milk Processor Education Program. 2=
—
MilkPEP’s strategy is to inform con- —
sumers about milk’s protein content es

and the benefit of protein. When your
packaging is redesigned, it would be
wise to play off the strength of the
campaign and bring information about
protein and added consumer benefits
to the forefront. v
The front panel (or label, as in the
case of gallon and half-gallon jugs) is
critical to your logo, your product’s name,
and key features and benefits. However the
side panels, back labels or wraparounds,
are also critical. These areas offer packag-
ing real estate where you can tell your brand
story, talk more about the product, talk
about product usage or elaborate on features
and benefits. They are real brand-building
areas and should never go to waste.
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New categories of dairy products like
these can increase a consumer'’s dairy
consumption. Develop seasonal flavors
that are sold for a limited time to create a
sense of urgency.

The changes to the nutrition label on the
majority of packaged foods will have every-
one heading back to the printer. Hopefully,
everyone in the dairy category will see this
as an opportunity to make changes where
theyre needed so that we’ll see the emer-
gence of innovative, on-target and memora-
ble packaging design that increases sales. ®

Mike Wencel Sr. is the owner and CEO of
Wencel Design Co., Oak Brook, Ill. Wencel and
his award-winning agency have worked in the
dairy category and the CPG industry for over
40 years. For more information, go to www. .
wenceldesign.com or phone 312-455-1511. L e 3oy - m
Article continues on page 54. - )
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Communicate a dairy’s heritage but in a fresh way

This design update gave Berkeley Farms a fresh, quality image. The bold
red carton brought Berkeley Farms into the consumer-recognized color-
coding of the category (red means whole milk) and the typeface was
changed to one that creates impact. The logo was redesigned with colors
and a shape that said “premium.” It communicated the dairy's heritage
and it worked across their entire product line.
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7 thoughts about VITAMIN D

keeping it simple M"_K '-H“l

1. Packaging design is critical to driving your brand. :

2. Branded packaging enhances the shopping experience and im-
proves how a consumer feels about the product.

3. Consumers respond well when the brand message comes through
on the packaging. It creates a bond between the product and the
brand.

4. Consumers will look at a product for about six seconds. Your brand,

and its benefits, must be conveyed quickly.

5. Images, colors, shapes and copy play a vital role in communicating Highlight nutrition with a starburst
your specific product line and flavor options. Consumers of portion-controlled novelties also want
6. Well-branded packaging can be the great point of difference that easy access to nutritional information. We put product-
makes a product stand out from others in its category. enhancing nutritional information right up front in a yel-
7. Keep your packaging and the brand image clear and simple. low “violator” or starburst for easy visibility and quick
Source: Wencel Design Co. recognition.
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A grab-and-go package grabbed incremental sales
When we created Milk Chugs, it was revolutionary. In a single-serve bottle, milk became as

portable as a soda. It fit into the car’s drink holder. Older kids and teens, who typically start to

wl
shy away from milk, thought it was cool. The name, package and bold design worked together

ek [
L I‘?.i?l!'f . . . to capture a new audience and on-the-go usage. After Milk Chug was introduced, Dean’s milk
- sales grew 300% in one year. Chocolate milk sales grew 100%.

!
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